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action and the device would be constructed. It is
very, very rare indeed that one sees some operation
being performed and wishes there were a machine
to do it. Whenever that thought has occurred in the
last fifty years, work has been started on a machine.
"The real job that lies before us is to hustle from
one operation to another in all sorts of industries,
and speculate upon whether each operation can be
done better with a machine. You, I am sure, will
promptly find yourself inventing equipment instead
of writing of the need, for the thought is indeed father
of the machine/'
That is the keynote of to-day's progress in what
we yesterday called "invention." It is not whether
the thing can be done with a machine; it is more or
less taken for granted that it can so be done. The
question is "Will it pay?" And with men scarce
and therefore high-priced, as men will be, the margin
of cost between the inanimate and the animate way
of doing will be largely increased and therefore the
urge to develop will be present. For the argument
that the machine has to prove is always: "Will it
pay?"
Making a machine pay is far more of a managerial
problem than making the services of man pay.